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Preliminary Scheduie
Friday, February 27

o A/l Day
Steering Committee, Subcommittee and Affiliate Meetings

e 9:00a.m. -4:00p.m.
Pre-Conference Seminar #1 (Separate registration fee required)

“Stage Techniques for Polishing Your Public Performance”
Co-sponsored with NACIO ~ The National Association of CountyInformationOfficers

e 1:00p.m. - 4:00p.m.
Pre-Conference Seminar #2 (Separate registration fee required)

“Five Emerging Realities That Will Redefine Your Role as a County Official”
Saturday, February 28

s All Day
Steering Committee, Subcommittee and Affiliate Meeting

e 8:30am. - 12:00p.m.
Pre-Conference Seminar #3 (Separate registration fee required)

“Challenged by Public Involvement?”

» 8:30a.m. - 12:00 p.m.
Pre-Conference Seminar #4 (Separate registration fee required)

"Results Budgeting - Focusing on What Really Matters”

e I53A00 p.m. - 4:00 p.m.
Pre-Conference Seminar #5 (Separate registration fee required)

“Leading in Times of Conflict and Uncertainty”

Sunday, February 29

e 10;00a.m. -11:15a.m.
Educational Workshop Block 1
e 12:30 p.m. - 2:30 p.m.
Opening General Session
e 2:45p.m. - 4:00 p.m.
Educational Workshop Block II
e Evening Open

Monday, March 1

o 29

e 8:30a.m. - 10:00 8.m.
General Session

e 10:i15a.m. - 11:30 a.m.



Workshop Block III

e 12:00Noon - 1:45 p.m.
Delegate Luncheon

e 2:15p.m. - 3:30 p.m.
Workshop Block IV

e 6:30 p.m. - 9:30 p.m.
President’s Reception

Tuesday, March 2

o All Day
Capitol Hill Sessions and Congressional Office Visits
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